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WELCOME TO THE 2019/2020
ANNUAL REVIEW

Message from the
Chairman

It is my pleasure to write this introductory message on behalf of the Board of Directors. I
would like to use this opportunity to offer a variety of thanks.
Firstly, I would like to acknowledge all of the SFNS staff for their ongoing commitment to
carrying out the vision of SFNS. This includes facing the uncertainty of COVID-19 as the fiscal
year came to an end by being flexible and responsive to the many changes. We know that
the core of your work is collaborative relationships and partnerships.
It is through partnerships with our member First Nations including Chiefs & Councils and
member First Nation staff; partner Indigenous and non-Indigenous organizations; and a
variety of funders, that have made SFNS’ work possible. Your contributions have been
invaluable!
I also would like to offer thanks to my fellow Board members who attend regular Board
meetings, contribute a diversity of experiences to the table, and implement good
governance practices.
It’s through everyone’s support that we have achieved another great year!

Sincerely,
Shawn Plain, Chairperson,
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Executive Director's
Message

Fiscal 2019-2020 started off no different than any other year for SFNS. Staff were
conducting business status quo oblivious to the possibility of a COVID-19 pandemic and
it’s potential impacts. Fast forward to year end, what was front and center for SFNS was
an unwavering commitment to keeping our staff, families and communities safe. We
were successful in our approach over the last year thanks to the support of our Board
of Directors who showed good governance, the London District Chiefs Council who
continued to hold regional initiatives at the heart of their work, and to the SFNS staff
who delivered quality programs and services to our member First Nations.
While the recent focus, understandably has been COVID-19 response, we would be
remiss if we didn't take the time to highlight the activities of SFNS in what we now call
the pre-COVID times. In fiscal year terms this is April 1, 2019 to early March 2020. With
a team of 15-18 staff over the year we’ve stayed true to our guiding principles which
motivate us to strive for excellence in all that we do and be accountable to those we
serve. It’s through this commitment that SFNS has been able to achieve the following
successes:

Our bi-monthly eNewsletter reached 2069 subscribers and saw an increase
of 13% annually over the last two years;
We worked with existing partners and forged new partners to deliver a
diversity of workshops and information sessions;
We took on a new area of focus, supporting First Nation health, through the
LDCC First Nation Health Policy project;
We organized a Chief & Council Policy project where we developed (or
updated) Leadership Policy Manuals and Reference Guides for SFNS and
four participating member First Nations;
We conducted approximately 400 inspections for new house construction
and 250 inspections for renovations;
SFNS entered into a subcontractor agreement with the Canada Mortgage
and Housing Corporation for Section 95 (new house) and RRAP (renovation)
inspections and other technical advisory services;
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We conducted a triannual "Asset Condition Reporting System" (ACRS)
project which involved evaluating proposals from external indigenousowned consultants and coordinating the work between the consultant and
SFNS's member First Nations;
We released a key online application to strengthen our regional First
Nations economy: the SFNS Economic Toolkit (SET) –
www.sfnsgetset.com;
We entered into a new ten year First Nations distinct Indigenous Skills and
Employment Training Program (ISETP) that came into effect on April 1,
2019 and runs through March 31, 2029; and
With over 442 clients served by Employment & Training staff, we
supported member First Nations in achieving a 52% result rate in
employment/self-employment.
Unfortunately, SFNS received some disheartening news at mid-year when
Caldwell First Nation announced their withdrawal as a member First Nation
effective April 1, 2020. CFN had shared that as part of their Community
Comprehensive Planning they had decided to withdraw as Chief & Council saw it
as a step towards sovereignty for their unique and distinct First Nation. While
we respect the First Nation decision, we will sadly miss many of the staff,
students and members that we’ve supported and delivered programs and
services to for close to 28 years. SFNS wishes the First Nation all the best
moving forward.
In closing, SFNS is a regional organization that was envisioned by the London
District Chiefs Council. As such we remain committed to servicing our member
First Nations guided by their direction. In the face of adversity, SFNS will
continue to be resilient and we will always be an organization that promotes
collectivity and regional strength.
I’m confident that the 2020 edition of our Annual Review will undoubtably tell
the story of an organization committed to all of these things. Without further
delay, I hope you enjoy this year’s publication.
Sincerely,

Jennifer Whiteye,
Executive Director
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SOUTHERN FIRST NATIONS
SECRETARIAT
Vision
Southern First Nations
Secretariat's commitment is to
bridge programs and services
based on common interests
and needs achieved through
collaborative relationships and
partnerships.

BOARD OF DIRECTORS
Current

Mission

Guiding Principles

Southern First Nations Secretariat is
a transparent, consistent, and
resourceful organization which is
entrusted to address gaps identified
by its member First Nations. SFNS
efficiently delivers quality programs
and services for enriched
communities while respecting the
diversity of our culture, our values,
and our traditions.

Southern First Nations
Secretariat is an organization
that respects equality and
diversity in the services it
provides. At SFNS, we strive for
excellence in all that we do and
are accountable to those we
serve.

Shawn Plain, Chairperson

Marshall George

Darlene Whitecalf

Aamjiwnaang First

Chippewas of Kettle &

Chippewas of the Thames

Nation

Stony Point First Nation

First Nation

SFNS is run by a Board of Directors,
with one member appointed by BCR
from each member First Nation.

Sarah Hopkins-Herr

Candy Thomas

Jason Cornelius

Eelünaapéewi Lahkéewiit

Munsee-Delaware

Oneida Nation of the

(Delaware Nation)

Nation

Thames
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ADMINISTRATION
DEPARTMENT
Support services to the member First Nations and SFNS departments includes a range of daily
activities from reception services, document support and IT support to coordinating meetings
and special events. Additionally, providing administrative support to the Board of Directors and
the LDCC in planning and carrying out meeting logistics, ensuring quorum is met for meetings,
recording meeting minutes, and direct communication through Chiefs, Councils, Council
Secretaries, and Band Administrators/Directors of Operation is consistent. The Administration
Department receives a variety of requests from member First Nations for document and
template development, historical research, information on programming, and much more.

SFNS Mandate

SFNS delivers programs and
services to our member First Nations
in the following areas:
Post-Secondary Funding & Support Services

Technical Services

Employment & Training Support

Economic & Capacity Development

Financial Advisory Services

Administration activities are
on-going as program needs and
requirements evolve. The
service we provide is
continuous and at a fast,
steady pace throughout the
year.
As events and projects are
flowed through the
Administration department,
SFNS has the capacity and
support of the entire staff in
order to provide professional
results.

ADMINISTRATION

Strengthening Our
Communication
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"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""

Providing support services to our member First Nations and SFNS
departments. Staff regularly correspond with a diverse network including
Chiefs, Council Members, Council Secretaries, Director of Operations/
Band Administrators and program staff.

Communication
SFNS continually strives to improve communications to member First Nations
through various means:
eNewsletter - Published bi-monthly
containing updated program and event
information, job postings, Post-Secondary
student highlights, news stories from our
member First Nations, and so much
more!

eNewsletter Subscribers
1620
Subscribers

1829
Subscribers

2069
Subscribers

2017-18

2018-19

2019-20

SFNS Website - Updated on a regular
basis and contains relevant information
for our member First Nations on all the
SFNS hosted 4 bbq/information sessions in the summer of 2019. Chief,
programs and services offered by
Council Members, Director of Operations/Band Administrators, and
SFNS.
committee members were encouraged to attend.
Social Media - SFNS has both a
Facebook and Twitter account, and most
recently added was a Instagram account
Aamjiwnaang
which all are updated with new and
relevant information.

BBQ/Information Sessions

Kettle & Stony Point

Delaware Nation

Oneida
0

25

50

75
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CRoster
A P Afor
C Medication
I T Y D EServices
VELOPMENT
INITIATIVES
Roster for Mediation Services
Submitted by Portia Shipman, Roster for Mediation Services Coordinator
SFNS continues to coordinate free alternative dispute resolution (ADR) services to our 6
member First Nations. This service is facilitated by a Roster of ADR Trained individuals from our
communities. We currently have three active Roster Members representing two member First
Nations, who are provided on-going support to fulfill their duties as Mediators. During the 20192020 reporting period we have had six inquiries for services and held three mediation sessions
in the area of Child Welfare and Administration.
We aim to provide training for individuals
interested in alternative Dispute
Resolution to build capacity in our
communities, and to recruit members for
our Roster to better serve our
communities.

Our Intermediate Mediation Training
scheduled during the 2019-2020 reporting
period has been postponed due to the
COVID-19 Pandemic

Possible Situations to Use
Mediation Services:
Administration
Supervisor/employee
Employee/employee
Community member/employee
Non-member/employee

Councils
Member/member
Service provider/member
Consultant/member

Community
Parent/parent
Parent/grandparent(s)
Community member/service
provider

CAPACITY DEVELOPMENT
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Workshops 2019-2020

1. Demystifying Finance for Elected Leaders l & ll
July 25 & 26, 2019 - Oneida Nation of the Thames
Session
I: Understanding financial information is one of the key challenges facing elected officials in
Indigenous communities. They must understand and interpret financial reports and information
to make key decisions with significant impact on their communities. The workshop focused on
1) building financial literacy and 2) developing financial capacity.

23
Participants

Session
II: To enhance and strengthen the knowledge of elected Indigenous leaders in performing
their community financial responsibilities, this workshop built on Demystifying Finance for
Elected Indigenous Leaders I. It took an analytical approach to understand how to analyze
financial reports through the use of financial ratios. These ratios include Industry ratios, INAC
ratios and the First Nation Financial Management Board financial ratios. There also was a
discussion on financial trends, debt and revenue sources.
2. First Nation Cultural Tourism Event - "Linking Cultures and Communities Together"
October 11, 2019 - Tourism Sarnia-Lambton
Tecumseh Community Development Corporation, in partnership with Tourism Sarnia-Lambton
and SFNS, co-hosted a First Nation Cultural Tourism event in Sarnia. Participants enjoyed
networking and several informative presentations. Local Indigenous artisans were welcomed to
participate in the day by displaying their crafts/products/traditional foods.

3. Improving Health & Safety Through Collaboration

11
Participants

November 7, 2019 - Munsee-Delaware Nation
In collaboration with Workplace Safety & Prevention Services (WSPS) we discussed the
importance of an effective health and safety program and the integral role that senior leaders
play in ensuring overall success.

CAPACITY DEVELOPMENT
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4. Women in Business Symposium
November 15, 2019 - Four Points Sheraton, London ON
Tecumseh Community Development Corporation, in partnership with SFNS, co-hosted the

65
Participants

Indigenous Women in Business Symposium at the Four Points Sheraton in London. Participants
were invited to learn about starting up and expanding their own business. The 65 women in
attendance heard a diversity of presentations including: Indigenous Business Funding
Opportunities; Entrepreneur vs Employee; Women in Non-Traditional Employment; Workplace
Balance; Personal Financial Management. The highlight of the day was a panel of local
entrepreneurs who shared their personal journeys. The day wrapped up with a fun Shadow Box
workshop.

5. Complimentary Follow-Up Session
January 22, 2020 - Aamjiwnaang First Nation
This complimentary one-day session was in follow-up from the Demystifying Finance for
Elected Leaders I & II that took place on July 2019 in partnership with AFOA Canada.

15
Participants

Topics Covered: building financial literacy, developing financial capacity, and understanding of
financial concepts and statements.

6. Employment Services Transformation Session
January 23, 2020 - Munsee-Delaware Nation

27
Participants

SFNS worked with a planning committee, composed of SFNS, Four Winds, and Stepping Stones
staff to organize an Employment Services Transformation meeting for the region.
To provide an update and background information on the employment services
transformation;
To update one another on our work with local First Nations in Employment Services;
To share information with one another; and
Develop a plan, strategies and potential frameworks for addressing the transformation.

CAPACITY DEVELOPMENT
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7. Addition to Reserve/Reserve Creation Toolkit
March 3-5, 2020 - Kettle & Stony Point First Nation
The Additions to Reserve/Reserve Creation (ATR/RC) training will assist First Nations that
are expanding their reserve land base, provided a detailed overview of acquiring land and
develop an ATR/RC proposal. This training provided participants with the basic concepts

15

Participants

of ATR’s, considerations before undertaking an ATR/RC, and lead you through the four phases
of the ATR process.
8. Event Planning Workshop
March 11, 2020 - Delaware Nation

13

Taught how to plan and complete effective events that will meet goals or objectives. This

Participants

course covered the broad strokes of event management. In this one-day course, participants
learnt how to devise a plan, budget, market, execute, and evaluate events.

Participation by Member First Nation:
6%

Non-Members
18.1%

20.5%

12%

6%
16.9%

20.5%
Excludes TCDC events
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CHIEF & COUNCIL POLICIES & PROCEDURES PROJECT
During a teleconference in January of 2018, four of our SFNS member First Nations identified the need for a
Leadership Policy review and development of a new/revised Leadership Policy Manual, including: Caldwell First
Nation, Eelünaapéewi Lahkéewiit (Delaware Nation), Munsee-Delaware Nation and Oneida Nation of the Thames.
In response, SFNS successfully submitted a proposal and received $70,000 in funding under the Professional
and Institutional Development (P&ID) program (2018-2019 funding). SFNS entered into a service contract with
NVision Insight Group to undertake this project under SFNS direction and oversight in August of 2019.

Phase 1: Project Planning
took place in September, 2019. During this Phase,
we reviewed and finalized the project scope,
methodology, deliverables, and schedule and signed a
contract with NVision. As a follow up, we developed and
emailed letters to the Chief & Council of each
participating SFNS member First Nation, and worked with
them to develop a list of key project contacts for ongoing
consultation, interviews and focus groups to gain input on
the development or updating of Leadership policy
manuals. The Consultant developed an assessment
framework (research tool) for Leadership policy
development needs, based on best practices for such
manuals determined through a document review.

Phase 2: Data Collection
took place September – October 2019. During this
Phase, we met with the key contacts from each
participating SFNS member First Nation that were
responsive to conduct the work. Once we had
approvals from participating communities' Chief &
Councils, we undertook a community-based process
of reviewing and analyzing data according to their
preferred processes.

Phase 3: Policy Development
took place November 2019 – March, 2020.
During this Phase, we developed (or updated)
Leadership Policy Manuals for SFNS and the
four participating member First Nations
identified in Phase 2. We developed drafts,
made revisions and submitted revised versions
to SFNS and each participating First Nation
between January and March 31, 2020. We
decided to add reference guides (summarizing
the manuals) as an add on for accessibility for
SFNS and some participating First Nations.

All deliverables for this project were
completed by March 31, 2020. However,
due to COVID-19 office closures, not all
Chief & Councils were able to review or
approve the deliverables within this
timeframe. Two policy manuals were
presented and approved by leadership.
We continue to support the remaining 3
member First Nations with obtaining
approvals via Chief & Council and final
revisions at their request.
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LDCC FIRST NATION HEALTH POLICY PROJECT
April 2019, the Ontario government began implementing “The People's Health Care Act” permitting a new health
agency titled “Ontario Health” with oversight by the Ministry of Health and Long- Term Care. The Act also enables
the creation of “Ontario Health Teams” (OHTs) to become a single point of contact for patients to an integrated
set of health services. OHTs effectiveness is reliant on formalization of established working relationships
between multiple health care providers and community partners. Unfortunately, the design of the OHT model

places First Nations at a disadvantage as some communities have limited or strained working
relationship with mainstream health care providers often resulting from long-standing issues
regarding:
Exclusion of First Nation health services as partners in care
Few health care providers have operational protocols or service
agreements with a First Nation that articulates joint service
expectations and requirements
First Nation health priorities are rarely included in mainstream health
planning, design, and evaluation (ie. joint strategic plans and
operational requirements)
Absence of shared government models detailing accountability and
achievement of service targets to address disproportionate rates of
chonic diseases in First Nation communities
As Ontario’s Health transformation has begun, the London District Chiefs Council (LDCC) has approached
Ontario’s health transformation as an opportunity to co-create a culturally appropriate health system responsive
to the needs of First Nation communities. To advance this vision, the LDCC created a First Nation Declaration
asserting the inherent right to health and expectations regarding First Nations inclusion in the creation of local
OHTs. Further to this, the LDCC commissioned the creation of a First Nation Health Policy as a guiding document
to support the implementation of the declaration outlining First Nation consultation requirements and processes.

First Nation Health Policy Project Scope
A workplan was developed to outline the steps required to create the policy, the entire project was broken into three stages:

Stage One: Project workplan and assembly of a technical team comprised of the First Nation Health Directors.
Update: Complete
Stage Two: Research and detailing consultation expectations. The research was condensed into a draft policy.
Update: Complete
Stage Three A: Community and Leadership Policy Review. The draft policy was circulated and shared with the
Technical Team for review by First Nation Health Centre staff and leadership. The draft policy was also shared with
a variety of health care leaders for their review.
Update: It was during this stage that the project was placed on hold amid COVID 19 government and community
response.
Stage Three B: First Nation Health Mandate and Education Resources. Draft and finalization of these resources to
occur once the policy document is final.
Stage Four: Policy Implementation focusing on the development of an accountability structure
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Highlights of the First Nation Health Policy
The policy was constructed from First Nation community’s input and guidance regarding their intended role in
the design, delivery, and evaluation of Ontario’s health system transformation. Therefore, this policy serves as a
guiding document for the creation of an equitable and responsive health care system for First Nations. To
support the application of this policy into practice, this document aligns the Ontario Health Team (OHT) maturity
model with First Nation health priorities of having: improved health care access; culturally appropriate and
effective health services; and adaptive quality practices that reduce the health disparities.
Putting these aspirations into reality will require OHT’s, health care providers, and First Nation communities
establishing cooperative relationships premised on respect and commitment to a new approach to working
together. Fortunately, the groundwork to support this policy has been laid as health service providers
have begun to prioritize the need for cross sectorial cultural safety training raising awareness that
comprehensive change is needed. Further, the foundational elements of this document are grounded in
legislative obligations, substantiating:

The First Nations Declaration on Health and the outlined expectations
for consultation
First Nations sovereignty via treaty rights, title, and duty to consult
The principles of the Truth and Reconciliation Calls to Action and the
articles of the United Nation Declaration on the Rights of Indigenous
Peoples
To support the practical application of this policy, guidelines have been included for OHT’s to follow for the
preparation of an organizational readiness plan and a consultation protocol. Lastly, this document concludes with
an explanation of the First Nation health governance structure overseen by the London District Chiefs Council
(LDCC), and accountability processes for OHT’s and health service providers.

Next Steps
Given the uncertainty regarding the COVID 19 emergency restrictions, the project will resume with newly assigned timeframes
once the First Nation indicate they are positioned to proceed. However, once the project resumes the focus will be directed at
reviewing and finalizing the draft policy by:

Reflecting on lessons learned from the COVID-19 experience as an
opportunity to incorporate these lessons into the draft policy
LDCC review and/or approve the accountability structure (inclusive of
health mandate and creation of a First Nation Health Planning and
Clinical Team)
Developing education session for health service providers once the
policy is approved
Facilitating training sessions with focus on content/function of the First
Nation Health Policy
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GOLF TOURNAMENT
BENEFITING LDCC
REGIONAL YOUTH
INITIATIVES
"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""

SFNS successfully coordinated our 1st annual Golf Tournament Benefiting LDCC Regional Youth
Initiatives on September 20, 2019. Our host was Indian Hills Golf Club in Kettle & Stony Point First
Nation. We had 91 players in attendance that day with total funds raised of:

$4,218.00

Congratulations to our tournament winners:

Men

Women

Darren Thomas & Dale Anderson
Joel Woelkers & Zack Woelkers
Blair Bressette & Rob Brown

Lana White & Barb Shipley
Nancy Jamieson & Chief Denise Stonefish
Louise George & Janice Isaac

Mixed

Senior

Leah Rogers & Carm Bressette
Alizabeth Antone & Ken Hill
Krystal Nahmabin & Ryan Henry

Rudy Bressette & Carl Wilde
Ken Goulais & dave Webster
George Oliver & Jim Maness

Contest Results:

Raffle Winners:

Men's Longest Drive: Shawn Plain (winnings donated to
Apple Watch & Air Pods: Claire Soney
the LDCC youth fund)
50/50 Raffle Winner: Chris Milliken-Wentz
Men's Closest to Pin-Hole #6: Ben Sands
Men's Closest to Pin-Hole #17: Heath Kicknosway
Women's Longest Drive: Chief Denise Stonefish (winnings donated to the LDCC youth fund)
Skins Game: Telford Bressette & Terese Bressette,
Darren Thomas & Dale Anderson, Tyler Hill & Camden Lawrence, Chris Milliken-Wentz & Junior Williams
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FINANCE DEPARTMENT

"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""

The Finance Department has these major
responsibilities:
Ensure money flows efficiently from
funders through to member First
Nations, Post-Secondary institutions
and students, employees and
suppliers.

Prepare quarterly financial reports for
review by the Finance Committee and
presentation to the Board.

Working with department managers,
propose budgets for review by the
Finance Committee and Board.

Working through the Finance
Committee, ensure funds are invested
appropriately.

Annual audit preparation.

Finance Department
Samantha Noah,
Finance Officer

Annette George,
Finance Administrator

Finance Committee
Darlene Whitecalf,
Chairperson

Jennifer Whiteye,
Executive Director

Annette George,
Finance Administrator

FINANCE
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Support Services
In addition to ongoing day to day duties, the
Finance Department continues to provide
support to Member Nations. However, with the
advent of COVID in 2020, we are not travelling
to the First Nations but they remain in contact
by phone and email when they have questions.
As in past years, we will continue to provide
support in various aspects including budget
development, preparing cash flow forecasts,
support for the annual audit process, preparing
interim financial reports, interfacing with major
funders, preparing HST rebate applications and
assistance with Accpac initial setups.

The 2019-2020 Audit was
completed by BDO. The
audit report is consolidated
with our for-profit company,
2047353 Ontario Inc.,
according to International
Financial Reporting
Standards (IFRS).

POST-SECONDARY
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POST-SECONDARY
DEPARTMENT
THE STAFF OF THE POST-SECONDARY DEPARTMENT
WOULD LIKE TO CONGRATULATE ALL 2019-2020
STUDENTS
"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""

This year our students faced a
whirlwind of change while transitioning
from face-to-face instruction to remote
learning. We want to acknowledge their
dedication and commitment to
completing the winter term under
COVID circumstances. We are also very
proud of our students who completed
their graduation requirements but didn’t
get to participate in any in-person
graduation ceremonies. We hope you
found your own unique way to
celebrate your significant milestone!

Priority Levels:
1. Continuing Students: 382 funded
2. Deferred Students: 0 funded
3. High School Graduates: 28 funded
4. New Mature Students: 08 funded
5. Graduated PS Students New
Program: 22 funded
6. Students Who Previously Withdrew:
12 funded

POST-SECONDARY
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Our students are studying in a variety of programs at many different post-secondary institutions. Students are
studying throughout North America with the majority studying in the province of Ontario.
Level of Studies

Schools with Highest Attendance

Undergraduate
31%

102

Fanshawe

24

FNTI

36

Lambton

College
57%
Private
5%
Masters
5%

PhD
2%

0

Master's/PhD Level
Graduate studies include those students who are
pursuing a master's or doctorate degree. These
programs typically range from 1-5 years.
Funded Students Per Nation

100

125

Business
9%
Law
2%

Health
14%

Education
7%

100
Other
7%

25
KSPN

75

What Are We Studying?

283

122

Caldwell

50

Private Schools
Private schools offer a variety of certificate and
diploma programs. These program range from 8
months - 2 years.

200

22

25

Undergraduate Level
University level studies include those students who
are pursuing a bachelor's degree in any academic
discipline. These programs range from 3-5 years in
duration.

Social Studies
30%

0

43

Western & Affiliates

College Level
College level studies include those students who are
pursuing certificate, diploma, and post-diploma
programs. The programs range from 1-4 years in
duration.

300

12

Laurier

Munsee

General Arts
7%

Oneida

Engineering & Sciences
6%

First Nation Studies
3%
Language & Arts
15%

POST-SECONDARY
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(BASED ON GRADES SUBMITTED)

Congratulations to
all graduates!
ONEIDA NATION OF THE THAMES
THAMES::

Tanis Abram - Anishinabek Educational Institute (AEI), Social Service Worker
Jessie Antone - Paul Mitchell, Esthetics
Jacy Campbell - Fanshawe College, Dental Hygiene
Cindy Chrisjohn - Anishinabek Educational Institute (AEI), Social Service Worker
Jordyn Cornelius - Fanshawe College, Protection & Security
Josephine Cornelius - Fanshawe College, Practical Nursing
Nikisha Cornelius - Fanshawe College, Early Childhood Education
Katrina Dockstader - Fanshawe College, General Arts & Science
Sierra Donnelly - Fanshawe College, General Arts & Science
Justine Doxtator - Western University, Criminology
Leanne Doxtator - Western University, Education
Mackenzie Doxtator - St. Clair College, Esthetician
Sheri Doxtator - First Nations Technical Institute (FNTI), Community & Justice
Nevada Elijah-Camelo - Fanshawe College, Business Human Resources
Kaitlin Gant - Michigan State, Law
Ashley George - Seneca College, Flight Attendant
Hailey Greene - Fanshawe College, Social Service Worker
Melanie Hill-Jackson - Anishinabek Educational Institute (AEI,) Social Service
Worker
Sara Hill - Fanshawe College, Early Childhood Education
Alexandra Hogan - Mohawk College, General Arts & Science
Bevan Ireland - Fanshawe College, Carpentry & Renovations
Susan Ireland - Native Training Centre, Finance Clerk
Mitchell Jamieson - Fanshawe College, Business Accounting
Justine Kennedy - Wilfred Laurier University, Social Work
Anne Marie Mitts - Fanshawe College, Culinary Skills
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ONEIDA NATION OF THE THAMES CONT'D
Salenea Morin - Fanshawe College, Office Administration Health
Shardah Nicholas - Fanshawe College, General Arts & Science
Joscelynne Ninham - Anishinabek Educational Institute (AEI), Social Service
Worker
Reanne Phillips - Fanshawe College, Fine Art
Sara Rush - Fanshawe College, Business Human Resources
Kimberly Turgeon - Fanshawe College, Carpentry & Renovations

MUNSEE-DELAWARE NATION
Kayla Dolson - Fanshawe College, Business Accounting

KETTLE & STONY POINT FIRST NATION
Britney Bressette - Lambton College, Office Administration
Kirsten Bressette - Fanshawe College, General Arts & Science
Rachel Cloud - Niagara College, Paramedic
Jana George - University of Waterloo, Masters of Public Service
Jaylin George - Lambton College, Office Administration
Megan Newman - Fanshawe College ,Special Service Worker
Jacob Thomas - Lambton College, Computer Programmer
Jessica Wilde - Lambton College, Social Service Worker
Sheena Winger - Lambton College, Business Accounting

TECHNICAL SERVICES
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TECHNICAL SERVICES
DEPARTMENT
The Technical Services Department of the Southern First Nations
Secretariat (SFNS) consists of three (3) full-time staff members:

Paul Schisler,
P. Eng.
Manager of
Technical
Services

Randy
Doxtator,
Technical
Housing
Advisor

Tim Maness
GIS/CAD
Technologist

During the spring and
summer, the Department was
very happy to have a student
to assist with report
preparation, scanning
documents, filing and other
administrative tasks.

Accomplishments are delivered in the five (5) key areas:
1. Housing Inspection and Other Technical Advisory Services
400 inspections were completed for new house construction and 250 inspections were complete for
renovations. In 2019, SFNS entered into a subcontractor agreement with Canada Mortgage and Housing
Corporation (CMHC) for Section 95 (new house) and RRAP (renovation) inspections and other technical advisory
services. The Department Manager completed invoicing and other reporting to CMHC and we received $14,100
for the services provided.

2. Construction and Capital Planning
Technical Services Department provided support for many projects.
A new water tower.
A new cultural centre (design underway).
A water feasibility study.
A feasibility study for a new school or addition to an existing school.
An engineering assessment of a community centre.
Assessed the water and wastewater needs for our First Nations that are members of the Anishinabek
(Union of Ontario Indians).
Assisted two (2) member First Nations with annual "First Nation Infrastructure Investment Plan" (FNIIP).
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3. Training
System operators to attend training and
examinations to maintain the proper level of
certification and expertise for operation and
maintenance of their water/wastewater
plants and distribution systems. Six (6)
member First Nations operators attended
training and/or examinations.
4. Architectural Concept
Drawings/Geographical Information
System
Architectural concept drawings for new
house construction, house and building
renovations. Thirty (30) drawings were
completed.
Drawings for handicap ramps and utility
lay-outs. Fifteen (15) drawings were
completed.
Shares and presents GIS data and
mapping with other First Nations
communities to support community
planning and other initiatives (e.g.,
archeological studies).
5. Annual Reports
Technical Services Department assisted our
member First Nations in completion of the
following reports:
The "Asset Condition Reporting System"
(ACRS) reports -- evaluated proposals
from external indigenous-owned
consultants and coordinated the work
between the consultant and SFNS's
member First Nations.
The "Community Infrastructure and
Housing Annual Report".
The "Capital Projects Report" (Certificate
of Completion).

ECONOMIC DEVELOPMENT
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ECONOMIC DEVELOPMENT
DEPARTMENT
"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""

SFNS Regional Economic Leakage Study
In 2015, SFNS member First Nations identified a
need for a study that would bring them together to
support the development of a regional First Nation
economy. Since 2016, SFNS has been supporting its
member First Nations in coming together to plan
and implement the SFNS Regional Economic
Leakage Project to identify and then reduce
economic leakage (spending outside of the
community) among SFNS and member First Nations.

Working together with member First Nations staff, Elders and youth co-researchers, we
have identified high categories (amounts and percentages) of external spend at the
household, First Nation administration and business levels, and developed a strategic plan,
which we are now implementing to reduce this leakage through:

Cost Sharing

Business Development

Job Creation

Procurement

Capacity Development

ECONOMIC DEVELOPMENT
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Phase 4 Report Back Meetings:
In 2019, with the completion of phase 4: Household & Business Leakage Surveys & Analysis, SFNS
presented the results to six member First Nation Chief & Councils. Additionally, we conducted
community report back sessions in four member First Nations.

ECONOMIC DEVELOPMENT
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Sub-Committee Mobilization
Specifically, we have developed three sub-commitees that are implementing the strategic plan:

SFNS Post-Secondary Education (PSE) Collaborative

SFNS Business Partnerships Committee

SFNS Cost Sharing Circle

The PSE Collaborative is composed of representatives from local Post-Secondary Institutions
and a representative from Tecumseh Community Development Corporation (TCDC). While the
Cost Sharing Circle and Business Partnership Committee include representatives from each of
our member First Nations in addition to a representative from TCDC. Each group met several
times over the fiscal year with a focus on incorporating the findings from Phase 4 into our
strategic plan, developing a terms of reference and developing a partnership agreement for
each table.

SFNS Economic Toolkit (SET)
Critically, we have also developed a ground-breaking online application to strengthen our
regional First Nations economy: the SFNS Economic Toolkit (SET - www.sfnsgetset.com). The
Toolkit, includes six tools:

ECONOMIC DEVELOPMENT
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The SFNS Skills & Job Bank is designed to support SFNS First Nation job
creation
The SFNS Business Directory is designed to support procurement to
SFNS First Nation owned businesses
The SFNS Business Viability Tool is designed to support SFNS First
Nation business development
The SFNS Group Purchasing tool is designed to support cost sharing
among SFNS First Nations
The Community Asset Maps provide a visual mapping of economic
assets within each member First Nation to support economic
development and business planning
The Capacity Development Tool will be developed to support member
First Nation education and training with a focus on addressing skill
gaps that lead to economic leakage

Through the support of TCDC through the Indigenous Economic Development Fund,
we were able to begin:
Delivery of training workshops and support to
SFNS member First Nations to use the SFNS
Economic Toolkit (SET); and
By fiscal year end we were had successfully
facilitated one subcommittee meeting
for the SFNS Post-Secondary Education
Collaborative on January 21, 2020
and facilitated one SET training workshop
within a member First Nation under
this project. Unfortunately, we have had
to postpone several meetings scheduled for
March due to COVID office
closures. We continued this work
virtually into the 2020-2021 fiscal year.

Facilitation of meetings for three
committees we developed to mobilize the
strategic plan.
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LDCC ISETP
DEPARTMENT
INDIGENOUS SKILLS & EMPLOYMENT TRAINING
PROGRAM
The Indigenous Skills and Employment Training Program (ISETP) is the Federal
government’s successor strategy to the Aboriginal Skills and Employment
Training Strategy (ASETS). For over 20 years First Nation members have
counted on these programs in their communities to provide training, skill
development and employment opportunities.
The ISETP purpose and objective reads as

n
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019 until
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1, 2029
March 3

“…help close the employment and earning gaps between
Indigenous and non-Indigenous people," with “a stronger focus
on training for higher quality, better paying jobs rather than
rapid re-employment,” as well as assisting “clients to gain
greater skills and find jobs that will support their long-term
career success.”

(a) to support First Nations in
developing employment skills by
pursuing training for employment
and long-term careers, and by
recognizing their unique needs,
with the ultimate objective of
closing the employment, earning
and skills gap between First
Nations and non-Indigenous
people; and

(b) to support and enhance
capacity of First Nations service
delivery organizations and
structures to customize culturallyappropriate services to support
their clients throughout the
employment continuum by
developing and improving skills
and employment training.
ISETP Funding Agreement– April 1, 2019

LDCC ISETP
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There are currently 6 sub-agreements held with the following member
First Nations:

Aamjiwnaang First Nation
Caldwell First Nation
Chippewas of the Thames First Nation
Chippewas of Kettle & Stony Point First Nation
Eelünaapéewi Lahkéewiit - Delaware Nation
Munsee-Delaware Nation

The LDCC ISETP department is responsible for overseeing the activities of the
Sub-Agreement holders and ensuring that activities are in compliance with the
main agreement held with Canada. We provide support to each member Nation
to ensure efficient and effective programming.

MINIMUM LEVELS OF SERVICE
Often referred to as “soft services”, Employment &
Training offices are open to provide minimum
levels of services to all clientele. Minimum levels
of service are defined in the following two
categories and do not incur a financial cost: Dropin Clients and Service Needs Assessment. Over
the 2019-2020 fiscal year Employment & Training
staff have assisted approximately 275 clients per
quarter with these types of services. Some
examples
of soft services are resume writing, interview skills,
access to computers and internet, and access to
resources and job boards.

For clients who require more than the minimum
levels of service, an Employment & Training staff
member would undertake a client/needs
assessment, creating an Employment Action Plan.
Once this is completed, the Employment and
Training Counsellor will determine which
employability dimension to start the client
intervention in: Career Decision Making, Skills
Enhancement, Job Search and/or Employment
Maintenance.

The client's Employment Action Plan determines what
training program is suitable.

LDCC ISETP
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The LDCC ISETP has seven programs designed to assist clients.

Indigenous Skills Training Option
Indigenous Employee Skills Enhancement

Indigenous Job Creation Partnership
Indigenous Labour Force Promotion Option

Indigenous Business Incentive Program
Indigenous Summer Student Employment

Indigenous New Start Program

RESULTS
OVER THE LAST YEAR

442

CLIENTS SERVED
WITHIN OUR SIX
MEMBER
COMMUNITIES

52%
RESULTED IN
EMPLOYMENT/SELF
-EMPLOYMENT

13%

RESULTED IN A
CLIENT
RETURNING TO
SCHOOL

35%

WERE ONGOING
INTO THE NEXT
FISCAL OR MORE
EMPLOYABLE

These results are a reflection of the dedication of every E&T staff.
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