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Welcome to the 2016-17
Annual Review

Executive Director’s Message

The 2016-2017 fiscal year has been a
busy year for SFNS to say the least.
Qur successes over the yezsr were
made possibie with the dadication of
the entire SFNS staff and with the
support of the Board of Directors and
London District Chiefs Council.

Good governance was at the forefront
Message from the Chairman  of SFNS' capacity development work
this year. Inresponse to requests from
our member First Nations, SFNS

It has been another year, and we - >
find | : Vf di initiated 2 Strong Leadership through
ey OVINE RONWAIG, 10 8 Strong Governance training series.

good direction. This past year We i several Chiefs, Councillors, and
have more meetings with the  gro Nation staff in attendance, we
London District Chief Council (LDCC).  hosted our first session entitied “Good
We have done some strategic  Governance for Indigenous Boards
planning with their input. This is  and Councils”.

how the Southern First Nation  The theme of strong governance also resonated through the joint efforts of the Boar,
Secretariat (SFNS) worked years a3go.  Directors and LDCC who met in February of 2017 to discuss strategic planning. The work done
| personally have always wanted independently by the SFNS and LDCC was reviewed and the creation of 2 framework for
input from the LDCC, and this year it  advancing collaborative themes began. The message was loud and clear that our joint efforts
happened. should focus on continuous improvement within the organization and for the betterment of

our member First Nations, strong and transparent communication with all stakehelders, and
We the Board of Directors welcOme 1o actively engage our youth populstion. With these principles in hand, SFNS continued to
mput from lennifer's Team  move forward confidently.

pTbers. They are the backbone.of Stakeholder communication continued to be an organizational priority for SFNS. Twelve new

,the operation. | am always gratgful editions of our eNewsletter were published which zllowed zll of our departments an

for the work they do to make things opportunity to share current and relevant news and information. We saw our subscriber list

l)pppen seamlessly. | am happy 10 continue to grow and were encouraged by an increase in member First Nations and other

report the communities are Quité  organizations who submitted articles to be incduded in cur publication. If you have not had
- gager to have BBQ's and information  2n opportunity to see our eNewsletter, please tzke 3 moment to join our mailing list by visiting
_;;éharing at the community level. our webpage and dicking on the subscription link.

]

")

'As | have mentioned numerous At SFNS, we will continue to grow nd respond to the ever-changing needs of our member
times the LDCC is always welcome to First Nations to ensure that our programs and services are relevant today and in the future.
attend any workshops, and more Our resiliency is evident within this edition of the Annual Review where you will catch 3
than: walcorma:Xo attené! anv of the glimpse of the exciting projects and results associated with the suite of programs and services
SENS’s board ti Y that have been offered to our member First Nations. As a result, | am pleased to present the

et el ) 2016-2017 Annuzl Review to our readership.

In closing, | want to say a big chi- | gope that you enjoy this publication and are as enthusiastic as | am sbout the futura of SENS!
miigwech to Jennifer and her Team.

—— @4/ 3 o7 ﬁ‘g!?/; { /{4/&,

Lonnie Dodge Jennifer Whiteye
Chairman of the Board of Directors Exacutive Director -
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VISION MISSION GUIDING PRINCIPLES
Southern First Nations Secretariat's The Southern First Nations Secretariat is 3 Southern First Nations Secretanat is an
commitment is to bridge programs and transparent, consistent, and  resourceful organization that respects equality and
services based on common interests organization which is entrusted to address gaps diversity in the services it provides.

and nesds achieved  through identified by its member First Nations. SFNS . o .
collaborative  relationships  and efficiently delivers quality programs and services ::S::sa:: stnve“forr P ' ;I;n;e ;::B:::
partnerships. for enriched communitiss while respecting the . 2

diversity of our culturs, our values, and our
traditions.




Technical Services Department

Providing quality service in five key areas

The Technical Services Department of the Southern First Nations Secretariat (SFNS) consists of
three full-time staff members. Support services were provided by administration staff as needed.
During the spring and summer of 2016, the Department employed a student to assist with

administrative duties and other tasks.

Key Areas of Service

What we do in the areas of service

1. Housi ng |nSpeCti0n & Other * Inspections provided to our member First Nations through
all phases of new construction and renovations of homes
TeCh nica I Advisory Services including preparing scopes of work, estimates and

reviewing contractor's quotations to housing departmen
and homeowners.

2. Construction & Capital Planning

* Provide advice on existing homes requiring renovations

Provide advice to Housing Departments on innovativl;cf-f"-,T
construction materials, building code information, design,
heating and ventilating, structural, etc.

3. Training

4. Architectural Concept Drawings

* Provide advice to homeowners on the operation and

& Geog ra phica I ' nfo rm atio n maintenance of their homes.
* Prepare terms of reference for projects.
SySte m (G IS) * Evaluate engineering/construction tenders/ proposals.

i y * Provide technical advice as a member of the project team.

5. Annual Reports

* Architectural concept drawings for new house and
building construction and renovations.

How we improve

Provide standardized architectural concept drawings for

severz| house models as potential options.
QOur Technical Housing Advisor continues to update his
knowledge by attending building code training courses,
home maintenance courses, conferences and tradeshows. ¢ Utilize GIS data for Canadian Environmental Assessment

Agency {CEAA} environmental screening assessments.

*  Prepare drawings for handicap ramps 2nd utility layouts.

The Department Manager is an active member of the Ontario
First Nations Technical Services Corporation (OFNTSC) Board Share and present GIS data and mapping with other First
of Directors and Executive Committee. He attends these Nations to support community planning.

meetings to ensure SFNS's member First Nations have a
strong voice in technical matters.

* Update the GIS database by adding new features in

sccordance with standard formats and procedurss.
Most importantly, feedback we receive from our member i
First Nations allows us to seek ways to improve within our
key areas of service.

* Coordinate data in the GIS database with the existing First
Nation catalogu -
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2016-2017 Highlights & Accomplishments
In Our Nations

0';

A new small packaged water treatment plant & water distribution system for a member community.
A new water tower and expansion of an existing water distribution system.
A feasibility study for a new school or addition to an existing school.
inspections included a road project, school roof, community centre, and public works building addition.
Asset Condition Reporting System (ACRS) reports completed.
Scréened & interviewed candidates for several technical positions for member Nations.
Assessed the water & wastewater needs for four member Nations.
Coordinated the use of a $14,200 training subsidy for our water/wastewater system operators.
Coordinated various t_rem; ten pa—rticipants from our r;ami)er First Nations.
Coordinated two First Nation participants to attend OFNTSC’s Emergency Response Plan training.

Assisted three member Nations with the annual FNIIP.

Assisted four member Nations in completing the Community Infrastructure & Housing Annual Report.

Assisted three member Nations in completing the Capital Projects Report.




original Skills and Employment Training
gy is the Federal government’s successor
tegy to the Aboriginal Human Resource
opment Agreement (AHRDA). For over 20
ars, First Nation members have counted on
ETS in their region to provide training,
education, skill development, and employment
opportunities.

ASETS came into effect on October 1, 2010 and
expired March 31, 2015. We were granted our
third one-year extension, bringing our expiry
date to March 31, 2018.

LDCC ASETS

Aboriginal Skills & Employment Training Strategy

There are currently six sub-zgreements held with the following member First
Nations:

= Aamjiwnaang First Nation

« Caldwell First Nation

* Chippewas of the Thames First Nation

* Chippewas of Kettle & Stony Point First Nation

» Delaware Nation — Moravian of the Thames

* Munsee-Delaware Nation

The LDCC ASETA department is responsible for overseeing the activities of the Sub-
Agreement holders and ensuring that activities comply with the strategy/agreement.

We provide support to each member Nation to ensure efficient and effective

programming.

NINE PROGRAMS TO ASSIST CLIENTS

Aboriginal Skills
Training Option

Aboriginal Labour
Force Promotion

Aboriginal New
Start Program

Employee Skills

Aboriginal Business
Incentive Program

Aboriginal Child
Support Initiative

Aboriginal Aboriginal Job
Creation

Enhancement Partnership

Aboriginal Summer
Student
Employment

Aboriginal
Community
Development
Program
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LDCC ASETA

- 2016 17 Service I%esults

Over the last year, there were 503

159
glients served within our six Returned to
member communities. 237 of these School
interventions resulted in .
237 Gained 107 More
employment/self-employment and Employment Employable

1585 resulted in a client returning to
school. These results are a
reflection of the dedication of every

E&T staff.

MINIMUM LEVELS OF SERVICE

Employment & Training offices are open to provide minimum levels of services to zll clientele.
Minimum levels of service are defined in the following two categories and do not incur a finanaal

cost: Drop-in Clients and Service Needs Assassment.

For dients who require more than the minimum levels of service, an Employment & Training staff
member would undertzke a client/neads assessment, creating an Employment Action Plan. Once
this is completed the Employment and Training Counselior would determine which employability
dimension to start the client intervention in: Career Decision Making, Skills Enhancement, Job
Search, and Employment Maintenance. The client’s Employmeant Action Plan determines what

training program is suitable.



X RESPONSIBILITIES

= money flows efficiently from funders
rough to member First Nations, Post-
Secondary institutions and students,
employees, and suppliers.

Work with department managers and
propose budgets for review by the Finance
Committes and Board of Dirsctors.

Prepare quarterly financial reports for review
by the Finance Committee and presentation
to the Board of Directors.

Through the Finance Committze {(membsars
listed below), ensure funds ars invested
appropriately.

«  Annual audit preparation.

FINANCE COMMITTEE MEMBERS

Darlene Whitecalf - Chair
Jennifer Whiteye - Executive Director
Norman Thomas - Finance Administrator

WHAT WE DO

addition to daily duties at SFNS, the Finance
department continues to provide support to
First Nations. As in past years, SFNS has
provided support in various aspects including
budzst development, preparing cash flow
asts, suppart for the annual 3udit process,
eparing interim financial reports, interfacing
h major fundsrs, preparing HST rebate
ations, and assistance with Accpac initia!

= program departments draft budgets, which
are assembled by the Finance Department for 3
subsequent review by the Finance Committes,
and presentation to the Board for final approval.
As the year progresses, quarterly financial
reports are prepared, with particular attention
paid to the variance from budget. These
important quarterly reports are finalized by the
Finance Committes and presentad to the Soard
for review.

SFNS has an ongoing Financial Services contract
with = major First Nations Health Organization.
The relationship continues to evolve and has
proven to be beneﬁnalforboth pames

Finance Department

Providing support to member First Nations and SFNS Departments

ANNUAL AUDIT

The 2016-2017 Audit was completed by BDO Sarnia |previously Hazlitt, Steeves, Harris
& Dunn). As expected, the audit ran smoothly and we are pleased with the results. The
3udit report is consolidated with cur for-profit company, 2047353 Ontario Inc.,
according to International Financizl Reporting Standards (IFRS) requirsments. \We are

proud to present to you the findings of this year's review.
INDEPENDENT AUDITOR’S REPORT
The function of the indepandent Auditor’s Report is 10 outline the findings of the audt

and provide 2n opinion on these findings. An ungualifisd opinion is best, and reflects the
excellent work done by the SFNS Finance Department.
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Independent Auditor’s Report

To the Members of
Southers First Nations Secretariad

We have sufiled e accompanying didsicd financial of Soeth Fint Natioms Seorstarist
which risy e ¢ (ducd of finarcisl position s & March 31, 2017 and the comsolidased stemen
duwuﬂnnmu'. r.hnpn-m-atna quhy change n net financial mscts and cash fows for
year then eaded, and y of vig v polices and ofwr caplanwiony iafoemation

;
Maagowen ‘s Kesponshiley for dhe Finmaosa! Sovessemen o

Marnugement &s respoasbie for the prepamtion and falr presestation of these financal staements s scoondance
with Canadian Public Sector msounting sandards for nof-for-profit organizations and for sech emal controls
mansgeman demmises @ necssary 0 cnable the preparstion of foanciak s h we (ree from sl
miss @ioment, wheher due jo frasd or amor

Anditor's ResprsliRy

Our sespomsibifity s to expross an opinion on (hese financle! stalements based oo oo sudit. We conducied ow
wdit in sxordance with Canadan gownlly mopwd saditing sendwds.  Thise simdandy requine thal we
comply with alecl requiressents snd plan aad porfoes m ande to obain e abowr whether Ihe
financial wv free of | misstapement.

An 2080 irveolves performing procodanes 10 obtain sudd evidonce about the smounts and disclosures in B financial
mt&pm&anmmuumxmummemndumol

of the financial vhwther doc 10 frad or areoe, In making those 1isk sssousments,
e saldinr ders o ! re 1o the ontity's preparation sad fale pesscrtion of Be fnancisl
uu:mmudunbanmmunw-nkchn-uuthnnhumo(
capressing an opinion on the effcctivencss of e eniity’s internal control, An st aho includes svalesting e
weofhmml of scousting policles used wud the masonsbiencss of sccoumsag eumimoses made by
managoment, a3 well 28 ovalusting the overa® p ion of (he fimanc (af satemonts

We belicve tha e sedll evidonae we have obained & sulficiens and appropriate 50 provide & basis jor owr mudit
openion.

Cpavaom

o our opintan, hese consclideted fmancal stmesents presest tarly , i all material respects, the Nnsacid position of
Southern First Sec ot s a0 March 31,2017, nd the resilts of |18 operations and Its cash nows lor the yar
then endod in accondmnce with Canadan Pubic Sector acoounting staadands lor not-lorpeolt or gand 2ations,

The tnancial stasements of Southem F rst Natons Secremrial Aor the yearended March 31, 2000 were sedited by the
finn Madar Sooves Hams Oum LUP whose practice now ogersies under 800 Canade LLP and who cxprassad an
sngualitied opinton on Sy 8, 2085

BDO Covada LLP
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July 13 2017




Financial Position & Statement
of Revenue and Expenditure

” !

SOUTHERN FIRST NATIONS SECRETARIAT

"LC.andlttd Statement of Financial Position
A4 0 Mareh 21, 3017

STATEMENT OF REVENUE AND EXPENDITURE

FTH a0
FINANCIAL ASSETS
Cab $ 4800 8 MJ The Statement of Revenue and Expenditurss is also known 25 the Income
R it e L) 1068206 LA > e d
Accoumes reccivatbe (N 4) __wmaw wa Statement and provides 3 summary of all departments and activities during the
L. - year that have resulted in revenues and corresponding expenditures.
LAABILITIES
Avtomes pavable ad aotend (e gee L e 71041
Dickerind revenues (Nose 5) 432 A48 171,303
L A2 9% 1,349,256
FONTINGENT LIASILITY (Nows §) SOUTHERN FIRST NATIONS SECRETARIAT
NET FINANCIAL ASSETS 94T won  Consolidated Statement of Revenue and Expenditure
NONFINANCIAL ASSETS For She your ended March 31,2017
Targivie (il asien (Noae 7) Lan wim
Prepd ausats ([T LT3 w0 17 2006
2% VAL Budget Actual Actual
MEMBERS BOUITY $ 1293217 3 LW REVENUE
AMROVED BY THE BOARD Defermed revonue, beginning of ywar s M4 S mae 5 151,364
P Adri nistrat e 4% TAM 75398
S S ) Dwstve Board cootribut ion - Schedule 2 10,000 (LN L) 47656
> » 7 Canads Morigage and Housleg Comporsion 5000 sm 4101
e U e sl pester Emgploymert and Socal Development Canads 132981 12809 213291
\ Ministry of Employmem Workforce Development - 91,000 .
tedigenoas aed Nothern Afain Canada 8719346 8739079 2440534
Imtersr 20000 #6360 M55
STATEMENT OF FINANCIAL POSITION Legal Aid Oreario 10,000 10000 10,000
Onher 10,900 12938 $.303
: : . Remiad 16,500 36,50 232,798
The Statement of Financial Position is also known as the Balance Semcon 50 000 S0.000 5
sheet and provides a cumulative snapshot of the assats, lisbilities, — Defamedmvenue eodofyen . SRAS ___(7.Ne)
and membars’ equity of SFNS. 1086941 11881413 10757882
EXPENDITURE
Firw Natioas post-secondary prog ram - Schodule | T.000, 882 14256 6824758
Adwmintstration - Schedule 2 1,733,331 163,127 1650312
Aswt condition reporting system - Schedule ) ™A% .35 .
Aborigial SEills and Employment Training Sirmegy -
Contral unit - Schodule 4 13981 350 b AL 1
First Natioma forestry radning - Schedule § . . 4.0
Semmer work experience - Schedule 6 . 18404 16221
First Nagioms water wraining - Schodule 7 10000 10,000 20.000
Rosdar coaflict rewotban - Schadue § 3,000 0259 11,766

Fiest Noioes kills link - Schedule 9 20481 39,128 .
L1708 11A07,738 10,%01.992

EXCESS OF REVENUE OVER EXPENDITURE
(EXPENDITURE OVER REVENUE) SO0 § a6 $ S60%

LOOKING AHEAD

The Finance team is confident that the year shead will Be one of continuous support
and services to member First Nations. <=

Jennifer Whiteye & Dariene Whitecolf



Capacity Development

Helping member First Nations buiid on strong foundations

Throughout the last fiscal year, SFNS has focused on Having = Proposal Writer on staff was 3 wvaluable
providing quality capacity development workshops, training contribution to SFNS initiatives in the Capacity
=nd information sessions that meet the needs of our member development field. This was mainly due to research done
First Nations. on appropriate funding sources and the writing of proposals

on behalf of the organization to secure additional funding.
With the support of the Aboriginzl Economic Development

Fund through Tecumssh Community Development We are pleased to provide information on the following
Corporztion, SFNS was zble to pilot a Proposal Writer Capacity Development Initiatives that were achieved in the
position. This one-year pilotis in effect from September 2016 2016-2017 fiscal year, below.

to September 2017.

(DITYo10) - 3{=1-0e] (¥ { [o] W <Prtrership with Legal Aid Ontario

*520,000 OvVer two years

Support - \Yi I=Ye [F-141o] § Bl *Hosted intermediate & Advanced Training Sessions
*Twelve participants received Advanced Cartification
SerViceS *3ix Roster Members secured

"Stron g Lea dershi o JI “argeted at First tation leadership (Chiefs, Councils, Directors of Operation/Band

Administrators
*Hosted Good Governance for Indigenous Boards & Coungils
Th ro ug h St ron g sThres additional se.ssiqtseto‘be hosted in the 2017-18 Fiscal include:
Governance” *Ethical Decision Making & Coliaborative Communication
*How Government Works
Tra | n | n g Se r | es s5trategic Planning in First Nation Communitiss
Other Capacity
*Hosted 3 Legal Aid Ontario Regional Information Session
Development -mned::aﬁnmmemnwomsh:facimtedbyom
WO r kSh o ps & -(rz:.étai an Information Session fadilitated by the Canadian Executive Services Organization
Information Sessions
On I ine Resources *SENS purchasad online resources for member First Nations to access with the support of our

trained Proposal Writer. Benefits of using these sarvices include targeting the right audience,
knowing the right amount to ask for, and writing skills.
»Foundation Search is 2n online database which highlights essentizl information for over

Available for

1 10,000 Canadian Foundations
M em b er F I rSt *Big Online contains funding information on foundztions, corporations, and matching
N at| ons programs, 3s well as writing tools and client support to help maximizs the benefits.




Economic Development

Regicnal Economic Leakage Study

How much do we spend and
where do we spend it?

PURPOSE

The purpose of the Regionzl Economic Leakage
Study is to help determine how much member
First Nations' governments spend outside of
their communities, and how to recapture it in
order to enhance their economies and well-

being.

|dentifying leakage allows communities to:

*  Develop strategies to share costs,

resources, and services.

*  Enhance local First Nations' procurement

and employment.

* Develop and grow local First Nations'
businesses targeted to meet market needs.

¢ Create programs to educate and train
community members for local

opportunities.

PHASE 1

SFNS received funding late in
the 2015-2016 fiscal year
through INAC's Lands and
Economic Development
Service Program (LEDSP) to
complete Phase 1, which
focused on the completion
of a Scoping Study.

Phase 1 was completed
between January and May of
2016 in collaboration with
our seven member First
Nations. The resulting
Scoping Study proposed =
design for the Leakage
Project, including 2 research
framework, report outline,
and next steps.

PHASE 2

Phase Two of the Regional Economic
Lezkage Study received funding
approval in October of 2016, zlz0
through LEDSF. Phase Two of this
project included conducting the
actuzl Economic Leakage Study,
basad on the Scoping Study.

AREAS OF HIGH LEAKAGE

Construction
Telecommunications & IT
Legal

Accounting

Consulting

POSSIBLE REASONS

Specizlized Skill Set

much externally

YOUTH ASSET MAPPING

Youth Asset Mapping Training was 2
vzluzbie component of the project,
which took place in December of

2016, with participation from

fourteen youth representing five

member First Nations. On the
second day of the session, four
Elders/Knowledge Keepers
represanting four of the seven

communities participated in the

session held at the SFNS office.

SFNS will conduct Phase 3*, which
will include the development of:

i. An online economic
development toolkit.

2. Aregional strategic action plan.

* Activities not completed within
Phase 2 (due to short timeframe
remaining after approval) will be

2017-2018 priorities.

SFNS and/or member Nations may
choose to pursue a Phase 4, which

idfocus on business and/or
sehold leskage.

Cost of Equipment,/Technolozgy

Close Proximity to Urban Center
Average Transaction costs 3x as



Post-Secondary Department

Servicing Aamjiwnaang First Nation, Caldwell First Nation, Chippewas of Kettlie & Stony

Point First Nation, Munsee-Delaware Nation, and Oneida Nation of the Thames

/ " The Post-Secondary department had a very successful 2016~

2017. with four education counssliors, an Executive

150

\M ale
mentored student (six months), the staff was able to carry

F d d out quality =nd effective day-te-day activities for member
. u n e First Nztions and funded students

St u d e n tS _ These statistics highfight information on funded students
‘ and are inclusive of the Nations listed above.

Where Are We Studying?

¢ Ontario
Schools with Highest Rl /
Enrollment * Other Provinces"A'

I 5 B -
ﬂ EE = -
e Eurpoe

Assistant, 2n administrative support clerk, and = fundad

amshave Wastemn Lambton st, Clair w1fred

| ‘,
|

= TR Programs Level of Study
‘ Nursing & Health Sciences

Graduate
Level

‘ Social Work
‘ Law & Related Studies
31 51
. Education g
. Business & Related Studies

College University Graduates




Congratulations

1A
‘-@IPPEWAS OF KETTLE &
STONY POINT FIRST NATION
* pale Bressettz — Chemical Production
Engineering Technology, Lambtan Collegs

Dalton Bressette — Contemporary Law
Lambton Collegs

Ember Chapdelaine — BA Journzlizm
University of Western Ontario

Shaniza Cloud - BA Criminclogy

Wilfrid Laurier University

Brocke Georgs- Early Childhood Education from
Fanshawe Colisge

13son Wayne George — General Arts & Science
Lambton College

Kimberly George — Early Childhood Education
Lambton Collegs

Letitia Greenbird — Early Childhood Education
Fanshawe Coliege

Tamara Henry — Psychology

Carleton University

sShannon Jackson — Police Foundations from
Lambton College

william Milliken-Wentz — Golf Course Mgmt.
Fanshawe Coflsge

Carolin Jane Manning — MA Education
University of Western Ontario

Michasl Wilczynski — BA Business
Wayne Stats University

Alysss Wolfe — TV Broadcasting
Fanshawe Colisge

MUNSEE-DELAWARE NATION

Shawna Ross Barratt — Office Administration
Fanshawe Collsge

Marley Fisher— BA Nutrition
Brescia University Collegs
Xatrina Richter — BA Psychology
Wilfrid Laurier University

to all graduates

AAMIIWNAANG FIRST NATION

Cara Ashley Adams — 8A Mathematics
University of Western Ontario

Lauraen Jewell - Emergency Telecommunications
Fanshawe College

Patrick Nahmabin — Business Admin. Resources
Fanshawe Collsge

Angel Pedlar — Generzl Arts & Scence
Farshawe College

Kierstynn Pettit— 8A Siotechnology
Mohawk Colisge

Timmothy Pickett — BA Engineering
University of Ottaws

Carrie Plain — Recreation and Leisure
Algonquin Collegs

Nicholas Rising — BA Psychology
Kwantien University College

Nimki-Wazzmokewe Walker — Game Programming
Fanshawe College

CALDWELL FIRST NATION

Matthew Watson — MA Science
University of Western Ontario

ONEIDA NATION OF THE
THAMES

Bobi Faye Antone — Earfy Childhood Educztion
Fanshawe Collegs

Fredrick 8laisdell — BA Biology
Cornell University

Wanda Marie Cornelius — Classroom Assistant
Nipissing University

Kristy Dockstader — MA Medical immunciogy
University of British Columbia

Michasl William Dockstader— B8A Law
University of Toronto

Josem.n\ladqg Doxtztor — Police Foundations
Fanshawe (

{BASED ON GRADES SUBMITTED)

ONEIDA NATION OF THE
THAMES

Angeia Eljjzh — BA First Nation Studias
University of Western Ontario

Christopher George — Travel and Tourism
Seneca Collegs

Hallzy Greene — Emergency Telecommunications
Fanshawe College

Ashley Nicole Hill - BA Law-Articling
University of Toronto

Marshall Hill = Ma Theory and Criticism
University of Western Ontario

Dakota Ireland — BA Sociclogy
University of Western Ontario

Brieanne John — 8A Psychology
University of Windsor

Anthony Johns — Film Production
Fanshawe College

Sandra Juutilsinen — PHD Health Studies
University of Oulz

Sonja Marsh — Ma Counsalling
University of Victoriz

Lori Nicolas — BA Social Sciences
University of Western Ontario

Abi North — Graphic Design

Fanshawe College

Melissa Patriquin — MA Socizl Work
Wilfrid Launer University

Christi-Ann Poulstte — BA Nursing
Laurentian University of Sudbury
Kaitlyn Sherwood - BA

Gueiph University

Dersk Stacey — Genaral Arts & Science
Fanshawe College

Terrilyn Summers — BA Education
State University of New York in Buffale
Eri Life Science
State University




ember First Nations in the
wing areas:

Post-Secondary Funding & Support

Services

Financial Advisory Services proegramming, and much more.

Monthly eNewsletter Subscribers

o8 g—¢—¢¢°¢

Administration

Providing support to member First Nations and SFNS Departments

elivers programs and servicesto  gn00m servicas to the member First Nations and SENS Departments includes 2 range of
daily activities from reception services, document support systems and IT support to
coordinating mestings and special events. Additionzlly, providing administrative support to
Services the Board of Directors and the LDCC in planning a2nd carrying out meeting logistics, ensuring

Technical Services quorum is met for meetings, recording mesting minutes, and direct communication through

APR. MAY JUN. JUL  AUG. SEP. OCT. NOV. DEC AN, FEB. MAR
2016 2016 2016 2036 2016 2086 2016 2016 2016 2007 2087 2017

Employment & Training Support Chiefs, Councils, Council Secretaries, and Band Administrators/Directors of Operation is
consistent. The Administration Department receives a variety of requests from member

Economic & Capacity Development  First Nations for document and template development, historical research, information on

COMMUNICATION

SFNS continually strives to
improve communications to
member First Nations thr
various means, including
monthly eNewsletter releases,
the SFNS website, Facebook,
and Twitter.

Each month, our eNewsletter
includes updated program and
event information, job postings,
Post-Secondary student and
youth highlights, news stories
from our member First Nations,
and much more.

The SFNS website is updated on
a regular basis and contains
relevant information for our
member First Nations. Italso
contains an online portal for
applying for Post-Secondary
funding.

Many First Nations, First Nation
organizations, businesses, and
Post-Secondary institutions
have reached out to us in order
to share news or information

“with our member First Nations

through these platforms.



ON-GOING ACTIVITIES

Administration provided support to the
Executive Director by arranging meetings or
events 3= set out by the Organizational
Priarities and Work Plan for 2046-2017 Fiscal
Year.

The SFNS Board of Directors met on 2
monthly basis (zlternating months for regular
mestings and Strategic Planning) and the
LDCC met on 3 monthiy basis.

Severzl training sessions and events took
place in the 2016-17 fiscal year, in which the
Administration Department played a direct
role in coordination. These events included:

* Six BBQ/Information Sessions in
member First Naticns

» Intermedizte & Advanced Mediation

Training

Legal Aid Ontario Informsation Session

CESO Information Session

Performzance Measurement Workshop

Good Governance Training

Marksting, registration, and foliow-up was
carried out through the Administration
Department in order to maximize
participstion, obtain feedback, and make
improvements for the future, .

istration Department

eeping you connected

Administration activities are on-going as program nesds and
requirements evolve. The service we provide is continuous
and at = fast, steady pace throughout the yezar.

As events and projects are flowed through the Administration
department, SFNS has the capacity and support of the entire
staff in order to provide professional results.

Board of Directors Strategic Planning Session

STRATEGIC PLANNING

The Administration Department was instrumental in carrying out the Stratesic
Planning Sessions for both the Board of Diractors and the LDCC, as well as joint
Planning Sessions. Support was provided to facilitators in ensuring discussions were
captured to refiect the visions and missions of Southern First Nations Secretariat 25
an organization, as well as the LDCC

SFNS developed its Guiding Principles and Mand_ggfg“i_nﬂie‘mls-ml? Fizcal Year. .
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Jennifer Whiteye

Technical Senices

Excludes short-term contracts and Summer Studants.



